The module lifecycle & Planet: Business Appraisal checklist
Preparation for and approval of the module Business Appraisal

Business Appraisal provides an analysis of the impact of the project, allowing the gatekeeper to decide whether or not to invest in it, and giving the Programme Committee an opportunity to advise the gatekeeper on the strategic fit of the proposal with Programme objectives. This stage informs a decision to commit resource. 
The Business Appraisal (BA) is supported by the completion of the BA template (see the relevant page in the Curriculum Management Guide for more details). However the following data should be completed as far as possible on Planet while the BA template is being completed:
	Screen
	Data
	Person responsible

	PL000

PL002
	Add basic data to the module record (title, credits, level, HESA code, sub-unit etc). Note that the module titles should be finalised so that they can be used on registration agreements, qualification transcripts and materials packaging. After A4 status module titles can only be changed by CQO.
	Module Contact person

	PL019
	Add individual module presentation records consistent with the module life data in PL019. The status of these should be set to 'Provisional' and no Start dates are necessary.
	Module Contact Person

	PL005
	Add basic data to the module edition record (residential school, copublishing etc).
	Module Contact person

	PL003
	Add geographical data.
	Module Contact person

	CS007
	Add estimates of CAU student number forecasts and any quota restrictions. Liaise with the Forecasting Team (Information Office) about these if necessary.
	Module Contact Person

	REP01
	Module proposal is included in Curriculum Plan Tables for submission to University for A6 approval.
	Unit Curriculum Administrator

	PL006
	Module is given University approval and moved from A4 to A6.
	Curriculum & Qualifications Office


When the BA template has been completed and approved, the module edition status should be moved from A2 to A4 by the Contact Person or Curriculum Administrator. Then A6 University approval should then be sought from the Curriculum & Qualifications Office, either by including the module edition in the REP01 Unit Plan table or by requesting approval directly.
A6 approval - the Unit plan route

Putting a module in the Unit plan table will bring it to the attention of the PVC-CA for approval. If approval is granted, CQO will approve it on Planet (on behalf of the PVC-CA) by moving it to A6 status.

A6 approval - the non-Unit plan route
If the module is to be given A6 University approval independently of the Unit plan, contact CQO to request this approval using the email links below depending on your CAU. Include details of the module(s) concerned.

· Contact CQO for A6 approval for Science, HSC, MCT, FELS modules
· Contact CQO for A6 approval for Arts, Social Sciences, OUBS, CPLD, IET modules
